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Investor/Analyst Day



Schedule for the Day

Time Topic Presenter

8:00 am Strategic Positioning – in the Most Valued Space Bob Whitman

8:30 am Franklin Covey Content Experience – Lasting Behavior Change Todd Davis

9:00 am Franklin Covey Content Experience – 4 Disciplines of Execution - Changing Outcomes Chris McChesney

9:30 am Break

9:45 am Client Examples Paul Walker

10:00 am How All Access Pass Drives Impact at Scale Adam Merrill

10:45 am How We Select, Onboard, Ramp and Retain Sales People Paul Walker

11:15 am Break

11:30 am Education – How Leader In Me Impacts Schools Sean Covey

12:00 pm Leveraging Thought Leaders to Build Our Brand and Our Expand Reach Scott Miller

12:30 pm Questions & Answers Bob Whitman

1:00 pm Lunch

1:20 pm Wrap-Up Bob Whitman



The New FranklinCovey



4
4Note: Adjusted EBITDA and Operating SG&A are non-GAAP financial measures..

Expectations



Strong Results



Continued Strong Growth



Lifetime Customer Value



Increased Visibility and Predictability of 
Future Revenue



Space



Analogy



Leadership in the Most Valued, Impactful 
Segment of Performance Improvement

FranklinCovey
Online, DIY skills training



Where FranklinCovey Plays
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Coca-Cola Retailing Research Council 

50%

14%
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Increase in revenue

Increase in profit contribution



Wall Street Journal

Where You Should Move to Make the Most Money: 
America’s Superstar Cities
A tech-driven concentration of talent since the 1980s has helped the rich get richer. But it has also sharpened an 

urban-rural divide that, some say, threatens growth.

By Christopher Mims
Dec. 15, 2018 12:00 a.m. ET



Challenges



Solutions



Competitive Advantages



Competitive Advantages



The Highest Quality, Most Trusted Solutions



Solutions



Competitive Advantages



Infinite Flexibility
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Learning & Development Challenges



All Access Pass Value Proposition













Competitive Advantages



Significant Global Distribution



Divisions

Education 
Co.

Enterprise
Co.



3 Key Challenges Faced by Educators

1.

2. 3.



1.  Culture



2.  Core Academics



3.  21st Century Skills



Education Reform Attempts are Falling Short



Competitive Advantages



Most Impactful Thought Leadership



Change





Lasting Behavior Changes



Why an Inside-Out Approach?

How to get lasting behavior change

The importance of starting with mindset

Key Takeaways



Why an Inside-Out Approach?

How to get lasting behavior change

The importance of starting with mindset

Key Takeaways



Lasting Behavior Change
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Empathy

•
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Lasting Behavior Change

•

•

•



Why an Inside-Out Approach?

How to get lasting behavior change

The importance of starting with mindset

Key Takeaways
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HELL ISN’T A PLACE,
IT’S OTHER PEOPLE

© Franklin Covey Co. All rights reserved. 



“EVERYTHING STARTS WITH THE INDIVIDUAL BECAUSE ALL 

MEANINGFUL CHANGE 

COMES FROM THE INSIDE-OUT. SYSTEMIC 

ORGANIZATIONAL CHANGE CAN’T HAPPEN WITHOUT CHANGES 

IN INDIVIDUAL BEHAVIOR.”

STEPHEN R. COVEY
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Why an Inside-Out Approach?

How to get lasting behavior change

The importance of starting with mindset

Key Takeaways
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INCOMPETENT

CRITICIZE

POOR





NOT IMPORTANT

ASSUME I KNOW OR 

UNDERSTAND 

OFTEN WRONG





CRITICAL SKILL

LEARN TO REALLY 

UNDERSTAND

PROVIDE A MORE

HELPFUL RESPONSE 




